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Chapter 9. Diagnostic tools with Al Enhancement

Introduction

The first part of the book gave us the concepts. We now turn those concepts into
instruments.

Al can help us understand ourselves and our societies well enough to make better
choices, test those choices, learn from the results and move towards More Mores
for More - both physical and relational.

Al becomes a diagnostic tool when its general capabilities are combined with a clear
aim and a clear framework for what to observe, compare and interpret.

The overarching aim is More Mores for More: more people having more of the
conditions that allow human beings to flourish. It has two connected parts. Physical
abundance gives more people the material means to meet their needs and pursue
their lives. Relational abundance creates more trust, freedom, dignity, belonging,
reciprocation, cooperation and the other Mores through which people can live well
together.

Without an aim, Al can analyse, classify, compare, predict and optimise. But
capability has no common direction. It can make a system more efficient without
making it better. It can solve a local problem while worsening the larger one. More
powerful activity is not necessarily progress.

Without a diagnostic framework, Al can give us information, summaries, ideas and
answers. With a framework - nouns, levels, paradoxes, control loops, truth
disciplines and problem-solving processes - it can repeatedly examine a person,
group, institution, company or society against a common architecture.

How This Chapter Unfolds

1. From concepts to diagnostics - Diagnostics turn the ideas from the first part of
the book into visual tools for seeing position, movement, mismatch and the next
best move.

2. Seven capabilities that make Al useful for diagnosis - Al extends what a human
diagnostician can reach, synthesise, recognise, view from different positions,
challenge, follow through time and coordinate.

3. The crucial combination - Purposeful Al-assisted diagnosis depends on aim,
diagnostic architecture, Al capabilities, evidence, human judgement and feedback
working together.

4. The hierarchy - Aim, architecture, Al capabilities, diagnostic tools, observation,
action and learning form one continuing control-and-correction system.
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5. Al is unusually well matched to explicit diagnostic architecture - Al can populate,
interrogate, compare, update and repeatedly apply explicit frameworks.

6. Aim turns visibility into direction - An explicit aim turns visibility from description
into a guide to position, direction, correction and learning.

7. A necessary qualification - Al-assisted diagnosis remains fallible, so truth-seeking,
review, competing views and correction must stay inside the process.

8. What this means for humans - Humans gain better visibility of themselves and
their systems, but remain responsible for aims, judgement, legitimacy and action.

9. What this means for Al - Al becomes part of a structured diagnostic system that
extends visibility and learning without becoming the final authority.

1. From concepts to diagnostics

The first part of the book has given us a set of concepts. We now need to turn them
into instruments.

A diagnostic is not a passive description. It is not a score for the sake of scoring. It is
a visual tool for action.

A useful diagnostic should answer five simple questions:
® Where are we now?
¢ Where have we come from?
e What is moving or drifting?
e What is out of range or mismatched?
e What is the next best move at this level?

That last question is critical. Development is levelled. The next best move for a
family is not the next best move for a company. The next best move for a company
is not the next best move for a nation. A lower-level system may need better
execution, clearer rules or stronger sensing. A higher-level system may need better
truth-seeking, wider legitimacy or a new settlement of a paradox.

A diagnostic therefore has to show both position and direction. A still photograph is
not enough. We need to see movement through time: what strengthened, what
weakened, what climbed, what fell and what became stuck.

It also has to make the parts and the whole visible at the same time. A country can
perform strongly in one institution while the wider architecture weakens. A
company can improve one measure while undermining trust. A government can
strengthen control while weakening truth. The diagnostic has to make those
mismatches visible.
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This is why the next part of the book becomes increasingly visual. Dense prose
makes patterns hard to hold in the head. A levelled table can show where a system
sits. An abacus can show how a paradox is being held. A visibility tool can show the
difference between the story a system tells about itself and what its behaviour
reveals.

Used properly, diagnostics do three jobs at once. They look backward by showing
how the system got here. They look at the present by showing its current level and
settlement. And they look forward by making the next credible move visible.

That makes diagnosis part of control and correction. We see. We compare. We
judge. We act. We watch what happens. Then we correct again.

The purpose is not to admire the diagnostic. The purpose is to know what to do
next.
2. Seven capabilities that make Al useful for diagnosis

Al is unusually useful for diagnosis because seven general capabilities allow it to
extend what a human observer can see, hold, compare, challenge and reuvisit
through time.

e Reach - a larger comparative field.

e Synthesis - dispersed information into structure.

e Pattern recognition - configurations, anomalies and movement.
e Perspective - the same issue from different positions.

e Challenge and reflection - test assumptions and the observer.

e Continuity - position through time and trajectory.

e [nteraction and coordination - repeatable and shareable diagnosis.

Capability 1. Reach - Al can bring far more of the world into view

Al can work across enormous breadths of information, multiple disciplines and
domains, different cultures and societies, different historical periods, different
languages and vocabularies, and different organisational and societal levels. A
human diagnostician normally has a bounded field of knowledge. Al can move much
more readily from psychology to anthropology, politics, business, cybernetics,
history or organisational behaviour.

Diagnostic consequence: the same question can be examined against a much larger
comparative field.

Capability 2. Synthesis - Al can turn dispersed information into structure
Al does more than retrieve information. It can summarise, classify, group, compare,

find relationships, distinguish similarities and differences, integrate observations
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from different sources and construct alternative interpretations. This is where
periodic-table work becomes possible. The framework provides stable nouns and Al
can help examine how those nouns appear differently across levels, societies or
organisations.

Diagnostic consequence: large amounts of unstructured information can be
converted into a form against which a framework can be applied.

Capability 3. Pattern recognition - Al can see configurations that are
difficult for us to hold simultaneously

Humans are good at seeing a few relationships at once. We become weaker as the
number of variables, levels, time periods and interactions increases. Al can look for
recurring patterns, anomalies, inconsistencies, clusters, movement between levels,
relationships across domains, emerging changes, missing elements and breakdowns
in previously stable patterns. This is directly relevant to levels, periodic tables,
abacuses and control-and-correction systems.

Diagnostic consequence: Al can help identify not only individual facts, but the
pattern those facts form.

Capability 4. Perspective - Al can deliberately look at the same thing in
different ways

Al can examine an issue from different positions: supporter and critic; citizen and
government; worker and manager; one culture and another; one societal level and
another; short term and long term; efficiency and fairness; freedom and order. This
is particularly important for paradox work. An abacus requires us to resist collapsing
a problem into one preferred pole. Al can be told to inspect both ends of a tension
and the consequences of different settlements.

Diagnostic consequence: Al can reduce the limits created by a single observer,
discipline or viewpoint.

Capability 5. Challenge and reflection - Al can turn observation back onto
the user

Al can ask questions, challenge assumptions, test logic, search for contradictions,
produce counterarguments, expose missing evidence, distinguish claims from
interpretations, ask what would falsify a conclusion, prompt reflection and ask
whether the problem has been located at the correct level. It does not only help us
look outward. It can help us see ourselves.

Diagnostic consequence: the observer can become part of the diagnosis rather than
remaining an invisible source of bias.
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Capability 6. Continuity - Al can diagnose through time rather than only at
a moment

Al-supported systems can retain previous observations, earlier scores, assumptions,
decisions, reasons for those decisions, expected outcomes and later results. They
can therefore ask what has changed rather than repeatedly asking only what the
situation is now. This creates longitudinal diagnosis. It also joins directly to
cybernetic control: sense, compare, interpret, act, observe, learn and recalibrate.

Diagnostic consequence: visibility can become continuous. It can show trajectory,
not only position.

Capability 7. Interaction and coordination - Al can make diagnosis usable,
repeatable and shareable

Al is conversational and generative. It can listen, question, explain, adapt the
explanation, remind, prompt, generate a common representation, share outputs,
reproduce the same diagnostic process elsewhere and coordinate information
between people and levels. Diagnostic capability therefore no longer has to sit
entirely with a small number of highly trained experts. A framework can be applied
thousands or millions of times while retaining a recognisable common method.

Diagnostic consequence: diagnosis becomes more accessible, repeatable,
distributed and recursive.
3. The crucial combination

Purposeful Al-assisted diagnosis does not come from Al capability alone. It requires
an aim, a diagnostic architecture, evidence, Al capability and human judgement to
work together, with feedback connecting diagnosis to learning.

e Aim - establishes what better means.

¢ Diagnostic architecture - establishes what to observe and compare.
e Al capabilities - extend what can be seen, compared and challenged.
e Evidence - grounds the diagnosis.

e Human judgement and feedback - interpret, decide and learn.

Aim + diagnostic architecture + Al capabilities + evidence + human judgement =
purposeful Al-assisted diagnosis

Aim tells us where we want to go. Frameworks tell us what to look at. Al helps us
see and interrogate it. Evidence grounds the diagnosis. Human judgement
determines what it means and what we should do. Feedback tells us whether we are
getting closer to the aim.

The combination tells us what must be present. The hierarchy that follows shows
how those parts work together through time.
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4. The hierarchy

Purposeful Al-assisted diagnosis is a recursive hierarchy, not a one-way analytical
process. It begins with the aim - More Mores for More, expressed through physical
and relational abundance. The diagnostic architecture defines what must be
observed. Al extends reach, synthesis, pattern recognition, perspective, reflection,
continuity and coordination. Diagnostic tools then turn those capabilities into
structured ways of seeing.

Observation and diagnosis establish where we are, at what level we are operating,
how we arrived there, where we are moving, what is inconsistent and what is
preventing correction.

Action is not the end. Action and correction produce results. Learning tests whether
those results moved us towards the aim. What is learned then feeds back into the
architecture, the diagnosis and the next action.

The loop is simple: Aim -> diagnose -> act -> learn -> re-diagnose.

The Hierarchy of Al-assisted diagnosis. Exhibit 9.1

AIM

More Mores for More
Physical abundance ¢ Relational abundance

A

DIAGNOSTIC ARCHITECTURE

What must we observe and understand?

A

Al CAPABILITIES

Reach ¢ Synthesis * Pattern ¢ Perspective ¢ Challenge
Continuity * Coordination

A

DIAGNOSTIC TOOLS

Visibility tools * Periodic Tables * Abacuses ¢ Control & Correction
Truth-seeking ¢ Problem-solving

A

OBSERVATION AND DIAGNOSIS

Where are we? At what level? How did we get here?
Where are we moving? What is inconsistent? What blocks correction?

A

ACTION AND CORRECTION

What should we try?

A

LEARNING

Did it move us towards the aim?
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5. Al is unusually well matched to explicit diagnostic architecture
Al makes explicit frameworks executable.

e Populate - gather and organise observations.

e Interrogate - question, test and expose gaps.

e Compare - use a common frame across cases and time.

e Update - retain states, detect movement and revise.

e Apply recursively - repeat across levels and domains.

The frameworks do something Al itself lacks. Al does not naturally know that these
are the important nouns, these are the relevant levels, these are the paradoxes
worth holding, or this is the control architecture through which a system should be
examined. The framework supplies that architecture. Al supplies an extraordinary
ability to populate it, interrogate it, compare it, challenge it, update it and apply it
recursively.

Previously, a framework could be written down in a book. A sophisticated reader
could learn it and perhaps apply it occasionally. Al changes that. A framework can
become an active instrument. It can ask the questions. Gather observations.
Organise evidence. Make comparisons. Expose inconsistencies. Offer competing
interpretations. Remember earlier states. Detect movement. Prompt correction.
Then repeat the process at another level or in another domain.

This is why Al changes the practical value of the conceptual architecture.
Sophisticated frameworks can now be applied cheaply, repeatedly, interactively and
at enormous scale.

6. Aim turns visibility into direction

Aim turns visibility from description into a purposeful diagnostic instrument. It
connects present position to direction, correction and learning.

e Position - where are we now?
e Direction - where are we moving?
e Correction - what should change, and did it work?

Seeing a person clearly is interesting. Seeing how a group behaves is useful. Seeing
how a society's institutions operate is more useful again. But purposeful visibility
does something more. It lets us compare where we are, where we are trying to go,
and whether our behaviour and institutions are moving us towards or away from
that aim.

Aim -> Sense -> Compare -> Interpret -> Correct -> Learn -> Aim
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More Mores for More is therefore not simply a moral aspiration above the
diagnostic architecture. It becomes operational. It provides the reference condition
against which visibility tools, periodic tables, abacuses, truth-seeking processes and
ultimately the pilots can be assessed.

7. A necessary qualification

Al-assisted diagnosis is powerful, but it is never infallible. Its credibility depends on
making possible sources of error visible and building truth-seeking, review and
correction into the process.

® Framework - can be wrong or incomplete.

e Evidence - can be wrong, partial or misleading.
e Al judgement - can be wrong.

e Human judgement - can still be biased.

Any diagnostic judgement produced with Al should therefore remain provisional. It
should be traceable to its evidence and assumptions, tested against competing
interpretations, exposed to relevant human consultation and revised when new
evidence, consequences or better judgement require it.

The stronger claim is this: Al gives us, for the first time, the practical capacity to
apply sophisticated diagnostic frameworks cheaply, repeatedly, interactively and at
enormous scale.

Truth-seeking, confidence, review, competing viewpoints and control-and-correction
disciplines are not peripheral safeguards. They are part of what makes Al-assisted
diagnosis credible.

Diagnosis becomes more consequential when it is made visible to the person,
organisation or system being diagnosed. Patterns, inconsistencies, gaps, trajectories
and possible consequences can then influence reflection and behaviour. Visibility is
not only about seeing more clearly. It gives what is being observed a chance to
respond to what it sees.

8. What this means for humans

The earlier chapters established that humans live inside levels and holons, act
through survival-shaped brains, carry felt truths, depend on control and correction,
need clear aims, and face paradoxes that cannot be solved away. Diagnostics now
make that architecture visible.

We can see ourselves more clearly. A person, team, organisation or society can
compare what it says with what it does. Hidden assumptions, repeated patterns and
drift become easier to see.
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We can see the level of the problem. Instead of attacking the first visible symptom,
we can ask where the problem actually sits and what level has the authority and
capability to act.

We can see movement, not just position. Continuity matters. We can compare
earlier states with the present and see whether the system is climbing, falling,
drifting or stuck.

We can see paradox settlements. Abacuses make competing goods visible. They
show when one pole is dominating, when both goods are being held, and when a
settlement is moving out of range.

We can make correction more deliberate. Diagnosis joins directly to control and
correction. See. Compare. Judge. Act. Watch. Learn. Correct again.

We still have to choose the aim. Visibility does not decide what humans should
value. It helps us see the consequences of our aims and whether our actions are
moving us towards them.

We still carry responsibility. A diagnostic can inform judgement. It cannot create
legitimacy, accept loss for us, or live with the consequences of the choices we make.

The opportunity is not simply better analysis. It is better human self-correction. We
can make more of the system visible, see where it is drifting and act before
breakdown becomes the thing that forces change.

9. What this means for Al

For Al, diagnosis is a more disciplined role than simply producing answers. The first
seven chapters have already set the boundaries. Al enters a levelled human system.
It interacts with human brains and felt truths. It can strengthen truth-seeking and
control. It can solve many bounded problems. It can help humans see paradox. But it
does not inherit the right to set the final aim or make legitimate human settlements.

Al can extend visibility. Reach, synthesis, pattern recognition, perspective,
challenge, continuity and coordination let Al see more of a system than any one
person can hold at once.

Al can make frameworks executable. Periodic tables, abacuses, truth-seeking
processes and control loops can become active tools rather than static ideas in a
book.

Al can make diagnosis continuous. It can preserve previous states, compare them
with the present, detect movement and prompt review.
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Al can expose mismatch. It can show when one part of a system is operating at a
different level, when an aim conflicts with the larger whole, or when a paradox is
moving towards destructive dominance.

Al can suggest the next best move. It can compare options and consequences at the
relevant level. That is different from claiming the authority to make the final choice.

Al must remain correctable. Frameworks can be incomplete. Evidence can be
wrong. Al can be wrong. Its reasoning, assumptions, evidence and confidence need
to remain visible and open to challenge.

Al itself belongs inside the diagnostic architecture. The same questions apply back
to Al: what is its aim, what is it sensing, what is its acceptable range, who compares
performance with the aim, who can correct it, and what does it learn?

The useful role for Al is therefore clear. It should help humans see more, compare
better, detect drift earlier, test choices and learn faster. It should increase visibility
without becoming the unquestioned authority over what that visibility means.

That is the bridge into the diagnostic chapters that follow. The tools now become
specific. We will use visibility, periodic tables, abacuses and control-and-correction
frameworks to look at real systems and ask a practical question: what should we do
next?
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