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Chapter	4.	Truth	and	felt	truths	
 

Introduction 
The earlier chapters have argued that human beings live inside levelled holonic 
systems. We are individuals, but we are also members of families, groups, 
institutions, societies and wider civilisational orders. Each level has its own 
problems, rules, pressures and forms of truth. 

We have also looked at the brain. The brain is not a neutral truth machine. It is a 
survival machine that can think. It evolved to keep us alive, to help us belong, to 
help us act quickly, and to reduce the cognitive load of having to work everything 
out from scratch every day. 

That is wonderful because without fast emotional judgement we could not live. 
We could not trust our spouse, drive a car, run a business, raise children, vote, 
pray, work in a team or build anything of consequence. We need settled beliefs. 
We need habits. We need emotional commitments. We need to feel that some 
things are true enough to act on. 

But it is also dangerous because many of the things we experience as truth are not 
truth in the strict sense. They are felt truths: emotionally anchored beliefs that 
simplify reality, reduce uncertainty, protect identity and coordinate behaviour. 

A felt truth may be right. It may be partly right. It may once have been right but no 
longer fit the world. It may be completely wrong. Its defining feature is not 
accuracy. Its defining feature is that it feels true enough that further inquiry no 
longer seems necessary. 

This chapter is about the relationship between truth, felt truth, moral structure 
and truth-seeking processes. 

Truth is our attempt to remain in contact with reality. 

Felt truth is the belief that feels true because it is anchored in emotion, identity, 
experience and social reinforcement. 

Moral structure is what happens when a society turns some of its felt truths into 
customs, rules, rights, duties, institutions and consequences. 

Truth-seeking processes are the ways people, institutions and societies test claims, 
challenge assumptions, correct errors and improve behaviour over time. 

This is not a small topic. In fact, it may be one of the central topics in the whole 
book. Societies do not rise or fall simply because they are intelligent, moral or 
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technologically advanced. They rise or fall according to their capacity to detect 
error, update belief and improve behaviour. 

Where truth-seeking is weak, power becomes blind. Where truth-seeking is 
captured, institutions become brittle. Where truth-seeking is attacked, societies 
begin to lose contact with reality. Where truth-seeking is protected, societies 
remain capable of learning. 

Civilisation improves when felt truths are made visible, tested by truth-seeking 
processes, converted into better moral structures, and lifted toward more 
accurate, more generous and more adaptive forms. 

That is how societies move toward More Mores for More: more truth, security, 
freedom, reciprocity, opportunity, dignity, restraint and hope for more people. 

Why read this chapter? Because every human decision depends on what we 
believe to be true. If we cannot see our felt truths, test them and correct them, 
intelligence and good intentions are not enough. 
The practical aim is simple: make belief visible, keep truth-seeking alive, and 
preserve our ability to discover when we are wrong. 

How	this	chapter	unfolds 
1. Felt truth at the personal level — Before truth becomes a social problem, it is a 
personal one: each of us carries beliefs we defend before we fully look at them. 
2. Truth and felt truth are not the same thing — Felt truths help us act, but they 
can turn partial truth into certainty and certainty into ideology. 
3. Feelings as survival signals — Feelings carry useful information, but they are 
fast signals rather than final judgements about reality. 
4. Felt truths operate at individual, group and ideological levels — Personal 
beliefs can become group identities, political stories and powerful social forces. 
5. From felt truths to moral structures — Shared felt truths move into custom, 
rules and institutions and begin to shape how a society behaves. 
6. Moral structures stabilise societies, but they must remain reviewable — Moral 
structures help societies hold together, but they become dangerous when they 
can no longer be tested and corrected. 
7. Truth-seeking processes are civilisation’s stabilising engine — Courts, science, 
media, democracy and other truth-seeking processes help societies find error and 
stay in contact with reality. 
8. Invariant nouns of a truth-seeking process — Twelve recurring nouns make the 
work of truth-seeking visible and comparable. 
9. Truth changes through levels of complexity — As problems rise in level, truth-
seeking must handle more distance, uncertainty, interdependence and paradox. 
10. Societies build truth-seeking into institutions — Eight institutions give society 
different ways to test reality, and each sees something the others can miss. 
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11. Felt truths evolve through time — Felt truths change through experience, 
challenge, new rules, new institutions and review. 
12. Changing personal and collective felt truths — People, teams and societies 
can learn to see their assumptions before those assumptions harden into action. 
13. Corruption of truth — Truth-seeking breaks down when survival pressure, 
power, excessive scepticism or rapid amplification weaken correction. 
14. AI as a calibrator of felt truth — AI can help separate feeling from claim, bring 
missing evidence back into view and slow amplification long enough for correction 
to enter. 
15. What this means for humans — The first three chapters together show why 
human systems need visibility, self-observation and strong truth-seeking if they 
are to climb rather than fall. 
16. What this means for AI — AI enters nested human systems and survival-driven 
brains, so its value depends on whether it strengthens truth-seeking and 
correction or simply amplifies felt truth. 

1.	Felt	truth	at	the	personal	level	
It is tempting to begin a chapter on truth with society, politics, media or 
philosophy. But the honest place to begin is with the person holding the truth. 

That person is me. It is you. It is every leader, parent, judge, journalist, scientist, 
teacher, priest, artist, citizen and chief executive. 

Each of us carries beliefs that feel true before we have fully look atd them. Some 
come from childhood. Some come from culture. Some come from religion. Some 
come from class. Some come from success. Some come from humiliation. Some 
come from the groups we belong to. Some come from repeated experience that 
once helped us survive, compete or make sense of the world. 

The difficulty is that these beliefs do not usually feel like assumptions. They feel 
like reality. 

A person who believes deeply in merit may become impatient with people who 
have not done the work. A person who believes deeply in equality may become 
suspicious of hierarchy even where hierarchy is necessary. A person who believes 
deeply in order may experience dissent as danger. A person who believes deeply 
in freedom may experience all regulation as domination. A person who believes 
deeply in loyalty may experience honest challenge as betrayal. 

Each of these beliefs may contain truth. That is why they are powerful. But each 
can become destructive when it becomes the whole truth. 
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This is the problem with felt truth. It is usually not nonsense. If it were nonsense, it 
would be easier to reject. It is often a partial truth that has become emotionally 
over-protected. 

The task is not to abolish felt truth. That would be impossible and probably 
disastrous. Felt truths help us act. They help us love, trust, cooperate, persist, 
sacrifice and belong. They are part of how human beings live. 

The task is to make felt truths visible enough that they can be look atd. 

That requires humility. It requires the ability to say: This feels true to me. But why 
does it feel true? Where did it come from? What does it protect? What does it 
prevent me from seeing? 

That is the beginning of truth-seeking. 

2.	Truth	and	felt	truth	are	not	the	same	thing 
A felt truth is complexity compressed into conviction. 

Some felt truths are broadly accurate. 

Trust takes time to build. Children need love and boundaries. Power needs 
restraint. Cooperation depends on reciprocity. Truth matters. 

These are not bad felt truths. They are useful compressions of hard-won 
experience. 

Other felt truths are partly accurate but dangerous when treated as complete. 

Markets solve problems. Government cannot be trusted. Experts are corrupt. 
Tradition protects order. Disruption creates progress. Strong leaders get things 
done. My group has been treated unfairly. 

Each of these claims may contain truth. Markets do solve many problems. 
Governments can become incompetent or captured. Experts can be wrong. 
Tradition can preserve wisdom. Disruption can unlock new possibilities. Strong 
leaders can cut through drift. Groups can be treated unfairly. 

But once any of these beliefs becomes total, it starts to distort reality. 

If markets solve everything, then public goods disappear. If government is always 
the problem, then collective action becomes impossible. If experts are always 
corrupt, then competence is replaced by suspicion. If tradition is always right, then 
old injustice is protected. If disruption is always good, then collateral damage is 
excused. If strong leaders are always necessary, then restraint looks like weakness. 
If my group is always the victim, then my group never has to look at itself. 

That is how partial truth becomes felt truth and then becomes ideology. 
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The psychological mechanism is powerful. A felt truth reduces anxiety. It simplifies 
a complex world. It tells us who we are. It tells us who can be trusted. It tells us 
who is dangerous. It tells us what to defend. 

That is why felt truths are defended with survival vigour. They are not merely 
ideas. They become part of the person’s world model. When they are challenged, 
the brain may respond as though the self is being threatened. 

This is where the chapter on the brain meets the chapter on truth. The survival 
brain does not react only to physical danger. It also reacts to identity danger, 
status danger, group danger and moral danger. Once truth becomes fused with 
identity, evidence can feel like attack. 

That is why truth-seeking is difficult. 

3.	Feelings	as	survival	signals 
Feelings matter. They should not be dismissed. They often carry information 
before reason has had time to organise it. 

Fear may detect danger. Anger may detect violation. Shame may detect exclusion. 
Compassion may detect suffering. Hope may detect possibility. 

But feelings are not automatically moral verdicts. 

This distinction matters enormously. Our feelings evolved under conditions very 
different from the world we now inhabit. The emotional architecture of the 
human brain was tuned for immediate survival, small groups, visible danger, short 
time horizons and intense dependence on belonging. 

What helped a small group survive 50,000 years ago is not automatically adequate 
for eight billion people living with nuclear weapons, global markets, digital 
networks and artificial intelligence. 

The problem is not that feelings are bad. The problem is that feelings are local, 
fast and partial. They are brilliant at some things and terrible at others. 

They can protect us from real danger. They can also misread complexity as threat. 
They can detect unfairness. They can also turn envy into morality. They can 
protect belonging. They can also turn outsiders into enemies. They can motivate 
courage. They can also justify cruelty. 

Group feelings intensify this problem. A crowd is not simply a collection of 
individual emotions. It aligns them. It amplifies them. It turns them into moral 
certainty. 
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That is why crowds can be noble and terrifying. They can march for civil rights. 
They can also burn witches. They can defend democracy. They can also storm 
institutions. The emotional technology is similar. The truth content is different. 

Group emotion is optimised for cohesion and rapid action. It is not optimised for 
truth and justice. 

The more intensely a belief is shared and publicly defended, the less we should 
automatically trust it without examination. 

That does not mean the belief is wrong. It means it has become emotionally 
powerful enough to require truth-seeking. 

Emotion provides energy. Truth-seeking provides correction. We need both. 

4.	Felt	truths	operate	at	individual,	group	and	ideological	levels 
Felt truths begin in individuals, but they do not stay there. 

At the individual level, they shape identity and perception. They tell me what is 
safe, what is fair, what is shameful, what is admirable, what is dangerous and 
what is possible. 

At the group level, they generate belonging. They create an us. They tell the group 
whom to trust, whom to fear, what to honour and what to defend. 

At the ideological level, they become large explanatory systems. They simplify the 
world into recurring moral patterns. 

We can see this everywhere. 

Extreme progressives often organise moral attention around victim and oppressor. 
That frame sees real things. Power does produce harm. Groups are excluded. 
Institutions do protect privilege. But if the frame becomes total, every difference 
becomes oppression and every disagreement becomes harm. 

Extreme libertarians often organise moral attention around freedom and coercion. 
That frame also sees real things. Government can overreach. Bureaucracies can 
smother initiative. Individuals do need space to act. But if the frame becomes 
total, every rule becomes tyranny and every public good becomes suspect. 

Right-wing conservatives often organise moral attention around order and chaos. 
Again, there is truth here. Societies need continuity, boundaries, loyalty and 
restraint. But if the frame becomes total, hierarchy becomes sacred and change 
becomes threat. 

Each of these ideological families contains real truth. Each becomes dangerous 
when it mistakes its truth for the whole of truth. 
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Julian has also used the phrase limbic truth, and it is a useful phrase. Limbic truth 
is what happens when truth becomes primarily emotional confirmation. A leader 
maintains connection with people by confirming their feelings of unfairness, 
humiliation, loss, fear or hope. Once that connection is established, the content of 
the claim matters less than the emotional bond it preserves. 

In limbic truth, the test is not: is this accurate? The test is: does this confirm what 
we feel? 

That is why limbic truth is so dangerous. It makes correction feel like betrayal. 
Evidence is sorted emotionally before it is look atd rationally. 

If the evidence confirms us, it is truth. If it challenges us, it is bias. If the source 
supports us, it is brave. If the source questions us, it is corrupt. 

At that point, truth-seeking has not merely weakened. It has been replaced by 
emotional sorting. 

5.	From	felt	truths	to	moral	structures 
Felt truths do not remain private for long. If enough people feel the same truth 
strongly enough, and if that truth helps the group survive, coordinate or explain 
itself, it begins to harden into custom. Then custom becomes rule. Rule becomes 
institution. Institution becomes moral structure. 

That is one of the most important things to understand about civilisation. At the 
beginning, many felt truths appear as moralising. People say: this is good, that is 
bad, this is clean, that is dirty, this is loyal, that is betrayal, this is honourable, that 
is shameful. Much of this moralising is emotionally driven. It often comes from 
fear, disgust, loyalty, status, protection of children, protection of property, 
protection of the group, or protection of inherited authority. 

Moralising is not yet moral structure. Moralising is usually immediate and 
personal. It identifies who should be praised and who should be blamed. It often 
operates through shame, accusation, exclusion and emotional certainty. 

Moral structure is different. Moral structure is what happens when a society takes 
some of its felt truths and builds them into stable rules, rights, duties, restraints, 
institutions and consequences. It turns raw moral emotion into repeatable social 
form. 

A family may moralise around obedience. A tribe may moralise around loyalty. A 
kingdom may moralise around honour and rank. A democracy may moralise 
around rights, consent, fairness and law. A higher-level society begins to build 



September 18, 2026  Chapter 4 | Truth and felt truths 

DRAFT v5.1	 8 

moral structures that can carry those truths without depending entirely on 
personal virtue or emotional agreement. 

That is how societies stabilise themselves as they move up the evolutionary 
ladder. 

The introductory chapter described the long human movement from simpler, 
lower-level forms of organisation toward more complex, more inclusive and more 
restrained forms of society. This movement is not only technological or economic. 
It is also moral. But moral does not mean moralising. It means building structures 
that allow more people to live with more safety, more freedom, more truth, more 
reciprocity, more opportunity and more dignity. 

That is More Mores for More. 

The felt truth may begin as something simple: children should be protected, 
promises should be kept, murder is wrong, power should not be abused, people 
should have a say, women should be educated, workers should not be exploited, 
minorities should not be persecuted, evidence should matter. 

At first, these may be only moral claims. They may be resisted. They may feel 
radical. They may threaten existing privilege. But if truth-seeking processes, lived 
experience, conflict and institutional learning continue to work on them, they may 
eventually become moral structures. 

Children should be protected becomes child protection law, schooling, medical 
care and family standards. Promises should be kept becomes contract law, 
commercial trust and enforceable obligation. Power should not be abused 
becomes courts, elections, separation of powers, audit, media scrutiny and rights. 
People should have a say becomes councils, parliaments, voting systems, 
deliberation and peaceful transfer of authority. Evidence should matter becomes 
science, law, journalism, professional standards and public inquiry. 

That is the movement from felt truth to moral structure. 

It is also why felt truths matter so much. They are not just internal beliefs. They 
are the emotional raw material from which societies build their moral world. 

But the process is dangerous because not all felt truths deserve to become moral 
structures. 

Some felt truths are narrow, tribal and defensive. They protect one group by 
subordinating another. They stabilise order by freezing privilege. They create 
belonging by manufacturing enemies. They convert fear into law. They convert 
disgust into exclusion. They convert dominance into custom. They convert 
inherited power into the natural order of things. 
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This is why truth-seeking processes are essential. A society needs ways to ask 
whether its moral structures are still serving life, or whether they are merely 
preserving old felt truths after those felt truths have stopped being true enough. 

From felt truths to moral structures. Exhibit 4.1 

Movement What happens Social effect 
Felt truth A belief feels self-evidently right because 

it is emotionally anchored and socially 
reinforced. 

Creates energy, belonging, 
certainty and direction. 

Moralising The felt truth is expressed as praise, 
blame, shame, duty, loyalty or 
accusation. 

Coordinates behaviour, but often 
personally and reactively. 

Custom Repeated moralising becomes accepted 
practice. 

Makes behaviour predictable inside 
the group. 

Rule Custom is formalised into expectation, 
obligation or prohibition. 

Creates clearer boundaries for 
conduct. 

Institution Rules are embedded into roles, 
procedures, rights, duties and 
consequences. 

Stabilises behaviour beyond 
personal relationships. 

Moral structure The institution carries the felt truth in a 
repeatable, enforceable and reviewable 
form. 

Allows larger, more complex 
societies to hold order, freedom, 
trust and restraint. 

Truth-seeking 
review 

The moral structure is tested against 
evidence, consequence, counterclaim and 
lived reality. 

Allows the society to correct, lift or 
replace inherited felt truths. 

 

6.	Moral	structures	stabilise	societies,	but	they	must	remain	
reviewable 
A society stabilises at each level by embedding its current felt truths into moral 
structures. But it rises to the next level only when those moral structures become 
open to review. 

That is the difficult movement. 

At low levels, moral structure is close to command, taboo and loyalty. It stabilises 
the family, the group or the tribe. 

At middle levels, moral structure becomes law, role, procedure and institutional 
order. It stabilises larger societies by making conduct more predictable. 

At higher levels, moral structure becomes reflective, rights-based, evidence-
informed and self-correcting. It stabilises complexity by allowing difference, 
challenge and revision without collapse. 
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At the highest levels, moral structure must learn to hold paradox. Freedom and 
restraint. Competition and cooperation. Security and liberty. Identity and 
universality. Local belonging and human responsibility. 

This is why the evolution of society is also the evolution of truth. 

A society cannot lift if its felt truths remain trapped at a lower level. It may gain 
wealth. It may gain technology. It may gain military power. It may even gain 
administrative sophistication. But if its moral structures are still built around fear, 
dominance, exclusion, revenge or unreviewable authority, it will eventually 
regress under pressure. 

The task, therefore, is not to remove felt truths. The task is to lift them. 

Felt truths provide the emotional energy of a society. Moral structures give that 
energy form. Truth-seeking processes test whether the form is still good enough 
for the world the society now inhabits. 

Felt truths generate moral energy. Moral structures give that energy social form. 
Truth-seeking processes test and revise the form. Better moral structures stabilise 
higher levels of society. 

When that loop works, societies can climb. When it fails, societies harden, 
fragment or fall. 

7.	Truth-seeking	processes	are	civilisation’s	stabilising	engine 
Truth-seeking processes are the built-in feedback loops through which beliefs are 
tested, refined or replaced. This sounds abstract, but it is very practical. 

– A court tests claims through evidence, procedure, cross-examination, 
judgement and appeal. 

– Science tests claims through hypothesis, observation, method, replication, 
peer criticism and revision. 

– Journalism tests public claims through investigation, source checking, 
editorial judgement and correction. 

– Democracy tests competing public claims through debate, representation, 
election, review and peaceful transfer of authority. 

– Markets test claims about value through price, choice, competition, 
performance, failure and adaptation. 

– Education transmits knowledge, but at its best also teaches people how to 
look at, question and improve their own understanding. 
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– Religion preserves accumulated moral and existential wisdom, but at its 
best also reforms itself through interpretation, conscience and lived 
consequence. 

Art reveals truths that may not yet be visible through statistics, law or argument. It 
shows us what a society feels like from the inside. It makes hidden experience 
visible. 

These processes are very different. They do not use the same methods. They 
should not be collapsed into one another. Science is not law. Law is not art. 
Markets are not democracy. Religion is not journalism. Education is not court 
procedure. But they share a common civilisational function. They help societies 
remain in contact with reality. 

At the individual level, truth-seeking allows a person to learn from error. At the 
institutional level, truth-seeking prevents blind spots from becoming normal. At 
the civilisational level, truth-seeking allows humanity to adapt over long 
timeframes. 

Where truth-seeking is weak, power becomes blind. Where truth-seeking is 
captured, systems become brittle. Where truth-seeking is attacked, societies begin 
to lose their capacity to correct themselves. 

A high-level truth-seeking process has several recognisable features. It is open to 
evidence. It has structured verification. Its methods are visible. Participants are 
accountable for claims. Different perspectives can enter. It is protected from 
power capture. It expects error and corrects it. It has shared standards of logic and 
evidence. It balances rational and emotional engagement. It remains resilient 
under stress. 

The stress point matters. Anyone can claim to believe in truth when truth is 
convenient. The real test comes when truth threatens power, identity, profit, 
loyalty or status. 

That is why truth-seeking processes must be designed and protected. They cannot 
be left to goodwill. 

8.	Invariant	nouns	of	a	truth-seeking	process 
The earlier chapters established why truth-seeking matters without yet defining its 
internal architecture. Holons and levels locate the system in which a problem sits; 
the brain explains why our perception of reality can be partial or distorted; and 
control and correction shows why any adaptive system depends upon sufficiently 
accurate information if it is to compare, judge, correct and learn. Truth-seeking is 
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the process that supplies and tests that contact with reality. To look at how well it 
is working, we therefore need to make its recurring functions explicit. 

Twelve nouns provide that common architecture: question, context, claim, 
evidence, source, method, counterclaim, interpretation, judgement, confidence, 
consequence and review. They are invariant because the functions remain 
recognisable wherever disciplined truth-seeking occurs, even though the way each 
function is performed changes with the problem, institution and level of 
complexity. A scientist, court, journalist, manager or democratic body will use 
different methods, evidence and standards of judgement, but each must in some 
form perform these underlying functions. The following sections first define the 
twelve nouns, then show how their expression changes as the level of truth-
seeking rises and how they recur within society’s different truth-seeking 
institutions. 
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Twelve nouns of a Truth-Seeking process. Exhibit 4.2  

Noun Definition 
Question The matter to be examined, resolved or better understood. It defines what the 

inquiry is seeking to find out. 
Context The surrounding circumstances needed to understand the question and assess the 

relevance of information brought to it. 
Claim A statement presented as true, probable or worthy of acceptance, and therefore 

open to examination. 
Evidence Information, observation or experience that supports, weakens or helps determine 

the validity of a claim. 
Source The person, record, event, dataset, institution or other origin from which 

information or evidence is obtained. 
Method The process used to gather, test, compare and assess information in answering the 

question. 
Counterclaim An alternative or opposing statement that challenges the original claim or offers a 

different explanation. 
Interpretation The meaning drawn from the evidence after considering its context, quality, 

relevance and possible explanations. 
Judgement The conclusion reached after weighing the claim, counterclaim, evidence and 

interpretation. 
Confidence The degree of certainty that can reasonably be placed in the judgement, given the 

strength and limits of the available evidence. 
Consequence The practical, social or institutional effect of accepting, rejecting or acting upon the 

judgement. 
Review The later reconsideration of the question, evidence, method or judgement in light 

of criticism, new information or changed circumstances. 

 

9.	Truth	changes	through	levels	of	complexity 
Truth itself changes as the scale and complexity of the system increase. Every level 
continues to seek truth, but each level asks different questions, relies on different 
methods, and must tolerate increasing uncertainty, interdependence and paradox. 

At Level I, truth is direct. Is the machine working? Did I complete the task? Did the 
customer receive what was promised? Evidence is close. Correction can be 
immediate. This is the truth of direct observation. 

At Level II, truth becomes procedural. Did we follow the process? Was the 
checklist completed? Were the standards met? Evidence becomes records, 
checklists and repeatability. Truth is tied to disciplined execution. 

At Level III, truth becomes organisational. Multiple activities now interact. 
Isolated facts are not enough. Leaders must integrate information, identify 
patterns and distinguish signal from noise. Verification increasingly depends on 
multiple observations. 
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At Level IV, truth becomes systemic. The question is no longer only whether one 
organisation or function is performing. The question is whether the whole system 
is moving toward its objective. Reality must be interpreted through models, 
relationships and context. 

At Level V, truth becomes societal. Institutions, markets, governments, media, 
courts and cultures interact simultaneously. No single institution possesses the 
whole truth. Corroboration, visibility and independent challenge become 
essential. 

At Level VI, truth becomes paradoxical. Freedom and order, competition and 
cooperation, security and liberty are all simultaneously valid. Truth is no longer 
the discovery of one permanent answer. It becomes the disciplined management 
of enduring tensions. 

At Level VII, truth becomes civilisational. Humanity attempts to steer itself over 
generations. Truth is expressed through recursive learning. Revision becomes the 
defining characteristic of a healthy civilisation. 

The deeper pattern is elegant: Levels I to III ask, What is true? Levels IV to V ask, 
What is true for the whole system? Levels VI to VII ask, How do we continually 
improve our understanding of truth? This is a major shift. Truth stops being 
merely an answer and becomes a learning system. 

That is why AI-assisted mirrors matter. They do not determine truth for us. They 
strengthen our capacity to observe reality, challenge assumptions, calibrate 
confidence, correct errors and build trust across levels of society. 

The movement through the levels can now be made more explicit. The twelve 
nouns of truth seeking remain recognisable, but the work performed within each 
noun changes as the complexity of the problem increases. A question that can be 
answered by direct observation is fundamentally different from one that requires 
several functions to be integrated, a whole system to be understood, or 
competing societal truths to be held together. 

The levelled verbs of Exhibit 4.3 show the developmental movement inside the 
truth-seeking process. They do not create a different process at each level. Rather, 
the same underlying architecture becomes capable of handling progressively 
greater distance from direct evidence, more participants and perspectives, greater 
interdependence, and increasing uncertainty. Read in this way, the table turns the 
abstract idea that truth changes with complexity into an visible pattern of 
development. 
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Levelled	Verbs	for	12	nouns	of	truth-seeking.	Exhibit	4.3 

  

Level Question Context Claim Evidence Source Method Counter-
claim 

Interpret-
ation 

Judgement Confidence Con-sequence Review 

VI 
Paradox 
question 

Interdependent 
tensions 

Conditional 
synthesis 

Competing 
evidence 

Plural 
authorities 

Paradox 
balancing 

Co-valid 
tension 

Tension 
synthesis 

Provisional 
settlement 

Explicit 
uncertainty 

Managed 
trade-offs 

Recursive 
learning 

V 
Societal 
question 

Institutional 
landscape 

Public 
proposition 

Independent 
corroboration 

Independent 
institutions 

Institutional 
triangulation 

Legitimate 
opposition 

Societal 
meaning 

Public 
determination 

Corroborated 
confidence 

Societal 
effects 

Independent 
scrutiny 

IV 
System 
problem 

System 
relationships 

System 
hypothesis 

System 
indicators 

System 
participants 

Systems 
analysis 

Alternative 
model 

System 
meaning 

System 
conclusion 

Model 
confidence 

System 
correction 

System 
recalibration 

III 
Performance 
issue 

Operating 
environment 

Causal 
claim 

Multiple 
observations 

Multiple 
functions 

Comparative 
analysis 

Alternative 
cause 

Pattern 
analysis 

Management 
conclusion 

Weighted 
confidence 

Organisational 
action 

Management 
review 

II 
Procedure 
check 

Local 
conditions 

Compliance 
claim 

Recorded 
facts 

Approved 
records 

Standard 
procedure 

Process 
exception 

Rule 
application 

Compliance 
decision 

Repeatable 
result 

Immediate 
correction 

Procedure 
check 
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Several	patterns	become	visible	when	Exhibit	4.3	is	read	as	a	whole. 

Vertically, each noun develops with the complexity of the truth being sought. 
Evidence moves from recorded facts, through multiple observations and system 
indicators, toward independent corroboration and competing evidence. Method 
moves from standard procedure, through comparative and systems analysis, 
toward institutional triangulation and paradox balancing. Judgement similarly 
moves from compliance decision to management conclusion, system conclusion, 
public determination and, ultimately, provisional settlement. The higher levels do 
not discard the disciplines below them; they incorporate them while adding the 
capacity required to deal with a larger and less directly visible reality. 

Horizontally, the nouns remain coherent with one another at each level. A 
system-level question cannot be answered adequately with only procedural 
evidence and a compliance method. A societal claim cannot be tested properly if 
its sources, counterclaims, interpretation and judgement remain at a narrower 
organisational level. The quality of truth-seeking therefore depends not only on 
how advanced any one element appears to be, but on whether the whole row is 
operating at a sufficiently coherent level for the problem being addressed. A 
weakness or mismatch in one part of the process can pull the quality of the 
resulting judgement downward. 

There is also a recursive pattern. The same truth-seeking architecture repeats as 
the scale of inquiry changes, but what counts as adequate performance changes 
with it. At higher levels, this recursion becomes especially important because 
conclusions reached within one part of a larger system become claims, evidence 
or context for another. Truth seeking is therefore not a linear progression toward 
a final answer. It is a repeated process of questioning, testing, judging and 
reviewing across nested levels of complexity. 

The movement into paradox at the highest level shown is particularly important. 
Once several legitimate truths coexist—freedom and restraint, competition and 
cooperation, security and liberty—the task can no longer be reduced to proving 
one side correct and the other wrong. Question becomes paradox question; 
counterclaim becomes co-valid tension; judgement becomes provisional 
settlement; consequence becomes managed trade-off; and review becomes 
recursive learning. Truth seeking at this level is therefore less about discovering a 
final answer than about maintaining an increasingly accurate and correctable 
relationship with a complex reality. 
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10.	Societies	build	truth-seeking	into	institutions	
Truth-seeking cannot depend only on the wisdom, honesty or courage of 
individual people. Individuals have limited knowledge. They carry felt truths. They 
protect identity, status, belonging and power. Even highly capable people can 
become trapped inside the truths that have previously served them. 

Societies therefore develop institutions that make truth-seeking more continuous, 
collective and durable. 

These institutions provide organised ways of asking questions, gathering evidence, 
testing claims, hearing counterclaims, interpreting meaning, reaching judgements 
and reviewing their consequences. They allow truth-seeking to continue beyond 
the life, knowledge and authority of any one person. They also provide society 
with several different lenses through which reality can be seen. 

There are eight principal truth-seeking institutions: deliberative council, law, 
science, education, media, market competition, religion and art. 

They do not all seek the same kind of truth, and they do not use the same 
methods. That difference is essential. Reality is too large to be captured through 
only one institutional lens. 

A deliberative council seeks legitimate collective judgement. It brings people 
together to look at competing interests, values, experiences and proposals, and to 
decide what the group should do. At its highest democratic form, citizens share 
power, participate openly and hold leaders accountable through consent. 
Deliberation does not merely ask what is factually true. It asks what should be 
done when several truths, interests and consequences must be held together. 

Law seeks a fair and authoritative settlement of competing claims. It turns 
evidence, testimony, precedent, rights and duties into judgements that can guide 
and restrain conduct. Law cools revenge, protects people from arbitrary power 
and provides procedures through which disagreement can be resolved without 
continual conflict. Its truth is procedural and institutional: what can be established 
fairly, according to agreed rules, and subjected to appeal or later review. 

Science seeks reliable knowledge of the natural and social world through 
disciplined observation, testing and explanation. It requires methods that can be 
look atd, evidence that can be challenged and conclusions that remain open to 
correction. Science is powerful because it expects error. Its authority should arise 
not from the status of the scientist, but from the quality of the method, evidence, 
criticism and replication. 
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Education transmits and develops knowledge, skills and understanding across 
generations. It preserves what has already been learned, but at its best it also 
teaches people how to question, reason, interpret evidence and improve their 
own understanding. Education determines whether the capacity for truth-seeking 
remains concentrated among a small elite or becomes widely distributed 
throughout society. 

Media makes information and ideas visible across a society. It investigates events, 
tests public claims, identifies sources, exposes hidden conduct and creates a 
shared field of awareness in which public discussion can occur. Media therefore 
shapes what a society can see and what it considers important. When it works 
well, it makes power more visible and public claims more contestable. When it 
becomes captured by government, owners, ideology or attention-seeking, it can 
amplify felt truth while weakening truth-seeking. 

Market competition tests practical claims about value. Producers claim that a 
product, service or method will meet a need, and customers respond through 
choice, use and exchange. Competition can reveal changing preferences, reward 
innovation and expose poor performance. But markets reveal only the truths they 
are structured to detect. Costs imposed on workers, communities, future 
generations or the natural environment may remain invisible unless law, 
governance and public institutions bring them back into the calculation. 

Religion seeks truths of meaning, moral obligation, human limitation and 
connection to something larger than the individual. It carries accumulated beliefs, 
practices and stories about how people should live, what they should restrain, 
what they should honour and how they should respond to suffering, guilt, death 
and hope. Religion can preserve deep civilisational wisdom. It can also harden 
inherited felt truths into unquestionable authority if interpretation, conscience 
and review are suppressed. 

Art reveals forms of truth that may not first appear through argument, 
measurement or law. Through story, image, performance, music and creative 
form, art makes experience visible from the inside. It can show what an institution 
feels like to those who live under it. It can reveal suffering before statistics 
recognise it, challenge accepted narratives, enlarge empathy and allow a society 
to imagine realities that do not yet exist. 

These eight institutions form a truth-seeking ecosystem. No one institution is 
sufficient by itself. 

Science may establish what is happening but cannot alone determine what is just. 
Law may reach an enforceable judgement without discovering the whole social 
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truth. Markets may reveal demand while concealing collateral harm. Democracy 
may establish legitimacy while still being influenced by fear, misinformation or 
majority prejudice. Religion may preserve moral insight while resisting new 
evidence. Media may expose failure while distorting attention. Education may 
transmit knowledge while also transmitting the assumptions of the existing order. 
Art may reveal experience powerfully without being able to verify every factual 
claim. 

The institutions therefore need one another. 

Science can correct public misunderstanding. Media can expose the capture of 
science. Law can protect media independence. Deliberative councils can reform 
law. Education can give citizens the capacity to participate intelligently. Art can 
reveal realities that formal institutions have failed to see. Religion can challenge a 
society’s moral indifference. Markets can test whether ideas work in practice. 
Each institution sees something that the others may miss, and each can become 
distorted if it is not challenged by the others. 

Their form also changes as societies rise through levels. 

At the family and tribal levels, truth is carried largely through elders, inherited 
authority, oral tradition, practical experience, ritual and shared identity. At the 
kingdom level, truth-seeking becomes more formally organised but remains 
strongly shaped by elites, dominant institutions and restricted access. In a general-
rights democracy, law, science, education and media become more independent, 
universal and publicly accountable. Market competition becomes more broadly 
regulated, religion coexists with civic authority, and art gains greater freedom to 
explore and criticise. 

At higher democratic and global levels, the truth-seeking ecosystem must operate 
across cultures, jurisdictions and national boundaries. It becomes more plural, 
transparent and open to correction. International law, cross-border science, 
shared educational standards, independent global media, regulated international 
markets, interfaith dialogue, intercultural art and AI-supported democratic 
participation allow humanity to look at problems that no single country or 
institution can understand or resolve alone. 

The direction of development is therefore from truth that is local, inherited and 
authority-driven toward truth-seeking that is more built into institutions, 
evidence-based, plural, transparent and recursively correctable. 

This does not mean that higher-level institutions automatically possess the truth. 
Institutions drift. They protect their authority. They become captured by political, 
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commercial, professional or ideological interests. They can mistake their current 
methods for the only valid methods and their current conclusions for final truth. 

The purpose of a truth-seeking institution is not to become permanently correct. It 
is to remain capable of correction. 

AI can significantly strengthen this institutional capacity. Used as a mirror, AI can 
help an institution see its own patterns, exclusions, assumptions and 
inconsistencies. It can compare large bodies of evidence, trace claims to sources, 
identify counterclaims, expose differences in interpretation, calibrate confidence 
and follow consequences over time. It can make visible where an institution is 
investigating reality and where it is merely repeating its own felt truths. 

Used as an accelerator, AI can extend the speed, scale and reach of truth-seeking. 
It can assist citizens to understand policy choices, help courts search evidence and 
precedent, support scientists in analysing complex data, personalise education, 
help journalists investigate large information systems, reveal market effects, 
compare religious and ethical traditions, and give artists new means of expression. 

But AI must not become a new institution that simply declares truth from above. 
Its reasoning, sources, assumptions and limits must remain visible and 
contestable. Otherwise, AI may accelerate institutional capture, reproduce old felt 
truths with greater fluency, or give hidden power the appearance of objective 
authority. 

The better possibility is that AI strengthens the eight institutions while allowing 
them to remain distinct. It helps each institution perform its own truth-seeking 
function more effectively and helps the whole ecosystem see where its lenses 
agree, where they conflict and what remains uncertain. 

The twelve normalised nouns—question, context, claim, evidence, source, 
method, counterclaim, interpretation, judgement, confidence, consequence and 
review—provide the common internal architecture through which these different 
institutions can now be look atd.
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Levelled function of Truth-Seeking institutions, Exhibit 4.4A 

 
Level Deliberative Council Law Science Education 

VII 

Global Order 

Digital democratic networks link 
citizens globally. Planetary forums, 
AI-supported policy input, and 
distributed governance evolve 

International law is upheld by 
strong global courts, treaties, and 
cooperative enforcement bodies. 

Global science councils fund open-
source research on existential 
risks. Shared repositories and 
cross-national peer review. 

Education systems share global 
content standards. Cross-border 
universities and online hubs foster 
global literacy and mobility. 

VI  

Union of 
states 

Democratic coalitions promote 
shared rights and responsibilities. 
Special representation 
mechanisms protect minorities. 

Regional legal systems align to 
uphold human rights, with cross-
jurisdictional bodies and courts. 

Open collaboration across 
borders. Research councils 
prioritise ethical inquiry and 
climate technologies. 

High literacy, inclusive curricula, 
and shared standards across 
federations. Strong public 
education with cultural nuance. 

V  

Nation state / 
developed 
Democracy 

Universal suffrage, transparency, 
and strong institutions enable free 
political choice. 

Transparent legal systems, public 
accountability, and equal 
protection under the law. 
Independent judiciary. 

Peer-reviewed research funded by 
state and private foundations. 
Science informs policy and drives 
public debate. 

Universal schooling, higher 
education tied to civic and 
vocational advancement. 
Standards are publicly debated. 

IV  

Kingdom 

Elections exist but political access 
is restricted. Media and campaign 
finance favour dominant classes 
or parties. 

Law often protects elites’ 
interests. Judicial independence 
exists but can be politicised. 

Research centres tied to elite 
interests. Limited access to 
dissenting or disruptive science. 

Strong elite schooling. Mass 
education underfunded or limited 
to basics. Curricula reflect ruling 
ideologies. 

III  

Tribe 

Governance is by consensus or 
seniority within kinship. Collective 
decision-making is limited. 

Law is oral or customary. Justice is 
administered through elders or 
chiefs. 

Practical knowledge valued over 
abstract inquiry. No formal 
separation of science from 
survival skills. 

Knowledge passed through oral 
traditions, apprenticeship, and 
ritual. 

II  

Family 

Leadership decisions follow age or 
role hierarchy. Loyalty is key. 

Rules are determined by family 
elders. Authority rarely 
questioned. 

Discovery and explanation are 
linked to superstition or inherited 
wisdom. 

Learning is practical and shared 
through observation and 
repetition. 
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Levelled function of Truth-Seeking institutions, Exhibit 4.4B 

Level Media Market Competition Religion Art 

VII 
Global Order 

Verified global media networks 
coordinate investigative 
journalism and fact-checking. 

Regulated international markets 
address climate and equity. 
Cross-border standards enforce 
fairness and sustainability. 

Shared global spirituality 
supports peace, tolerance, and 
shared humanity. Interfaith 
forums influence global policy. 

Global arts festivals and cultural 
grants promote intercultural 
understanding and collective 
imagination. 

VI  

Union of states 

Cross-border outlets, public 
broadcasters, and rights-based 
media charters encourage 
plurality and accountability. 

Multilateral trade agreements 
protect fairness. Social welfare 
and anti-trust policy curb excess. 

Major faiths interact respectfully. 
Supranational ethics bodies help 
shape norms beyond doctrine 

Regional investment in the arts 
fosters pluralism and supports 
minority voices through shared 
cultural programs. 

V  

Nation state / 
developed 
Democracy 

Free press protected by law. 
Multiple media voices, editorial 
independence, and watchdog 
journalism. 

Market systems support 
innovation and small business. 
Regulated to ensure fair labour 
and environmental practices. 

Religion coexists peacefully with 
civic norms. It offers moral 
grounding but doesn’t shape law 

Public and private arts 
institutions promote diversity of 
expression. Grants support 
artistic exploration and critique. 

IV  
Kingdom 

Media is often state-aligned or 
privately owned by elites. 
Investigative independence is 
limited. 

Favours elite-run enterprises. 
Crony capitalism and insider 
access influence markets. 

Dominant religious narratives 
may influence law and 
leadership. Dissent is tolerated 
but shaped 

Arts patronage supports regime-
approved messages. 
Independent arts exist but 
struggle for resources. 

III  
Tribe 

Oral storytelling and songs 
preserve collective memory. No 
formal media institutions. 

Local barter and trade dominate. 
Exchange is shaped by 
relationships, not price. 

Religion is embedded in tradition 
and collective identity. Morality 
is dictated by ancestral belief. 

Art expresses group identity, 
origin stories, and spiritual 
beliefs. Often sacred and 
symbolic. 

II  
Family 

Family stories, songs, and 
repetition reinforce core values. 

Informal exchange, often with 
kin or neighbours. Little sense of 
external market. 

Faith is passed through family 
teachings. Religious practice 
binds generations. 

Crafts and symbols reflect family 
beliefs, ancestry, or local legend. 
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11.	Felt	truths	evolve	through	time 
Felt truths are not fixed forever. They should change. But they usually change 
slowly because they are embedded in emotion, identity, culture, law and 
institutions. 

Across history, a recurring pattern appears. 

First, survival predispositions generate initial felt truths. People form beliefs about 
danger, status, belonging, gender, authority, outsiders, property and order. 

Second, those felt truths become encoded into custom, institution and law. What 
began as belief becomes structure. 

Third, the structure then appears to confirm the belief. If a group is denied 
education, it may appear less capable. If a class is denied property, it may appear 
dependent. If a community is excluded from power, it may appear politically 
immature. The system creates the evidence that justifies the system. 

Fourth, change agents emerge. Economic change, technology, war, activism, 
education, moral leadership, religion, law and lived experience begin to destabilise 
the old frame. 

Fifth, law and culture begin to realign. New rights, roles and expectations emerge. 
What was once radical becomes normal. 

Sixth, the new felt truth diffuses, unevenly and with resistance. Some societies 
absorb it quickly. Others resist. Some regress. Over time, the struggle is often 
forgotten by those who inherit the result. 

Earlier drafts used the changing treatment of women as a major example. That 
example remains useful, but it should not carry the whole chapter. The same 
broad pattern appears in slavery and abolition, civil rights, religious reform, 
education, labour rights and democratisation. 

The core mechanism is the same: felt truths evolve through feedback between 
belief, institution and lived experience. 

This is also why progress is often resisted so strongly. When an old felt truth is 
challenged, people are not only being asked to change an opinion. They may be 
being asked to surrender privilege, status, identity, moral certainty or a familiar 
way of life. 

No wonder they resist. Most of us resist when the felt truth being challenged is 
our own. 
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The important conclusion is not that all old felt truths are bad and all new felt 
truths are good. That would be another simplistic felt truth. The point is that felt 
truths must remain open to testing, review and correction. Some should be 
preserved. Some should be modified. Some should be abandoned. Some should 
be lifted. 

12.	Changing	personal	and	collective	felt	truths 
Changing felt truths is hard because they are not merely opinions. They are held in 
the body, reinforced by groups and defended by identity. 

At the personal level, change begins with noticing. A person must learn to see the 
felt truth before acting from it. That requires a pause between stimulus and 
response. It requires the capacity to ask: 

– What am I feeling? 

– What am I assuming? 

– What am I defending? 

– What would I lose if this belief were only partly true? 

– What evidence am I avoiding? 

Several practices help. 

– Understanding how the brain works helps. If I know my amygdala can turn 
challenge into threat, I have a better chance of not simply reacting. 

– Pausing before acting helps. A small gap can prevent a large mistake. 

– Encountering the other face to face helps. It is much harder to maintain a 
crude felt truth about a group when you know actual people from that 
group. 

– Listening deeply helps. A useful discipline is to listen until you can explain 
the other person’s position to their satisfaction, not yours. 

– Daily reflective practice helps. Julian has sometimes used the phrase white 
soldier thinking for this: the practice of reviewing one’s own reactions, 
motives and impacts. 

– Meditation and self-calming help. Not because they make us morally 
superior, but because they train the nervous system to tolerate discomfort 
without instantly defending itself. 
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At the team level, the equivalent practice is structured conversation. Teams need 
methods that allow hidden assumptions to surface without turning every 
disagreement into a status contest. 

At the societal level, the equivalent practice is institutional truth-seeking. Law, 
science, media, education, markets, democracy, religion and art all help societies 
look at their felt truths. None is sufficient alone. Each sees part of reality. Each can 
also be captured. 

A mature society needs several truth-seeking processes operating together, 
checking one another and correcting one another. 

13.	Corruption	of	truth 
Truth is not corrupted simply because people are sometimes wrong. Any 
functioning truth-seeking process assumes that people will misunderstand events, 
protect their interests, defend their groups and reach conclusions that later need 
to change. That is why truth-seeking requires evidence, counterclaim, judgement 
and review. 

The deeper corruption occurs when the capacity for correction itself begins to 
fail. 

Several forces can produce that failure. Survival pressure can narrow the space 
available for inquiry. Power can shape what is allowed to be seen and considered. 
Extreme scepticism can weaken the standards by which stronger claims are 
distinguished from weaker ones. Modern information systems can allow felt truth 
to spread faster than it can be tested and corrected. 

These forces are different, but they can reinforce one another. 

Survival pressure narrows truth 

War provides the clearest example. War can accelerate technology, institutional 
change and moral seriousness. It can force societies to confront realities they 
would otherwise ignore, and it can draw out courage, sacrifice, invention and 
extraordinary cooperation. 

But war also activates the human survival system. Identity contracts. The 
distinction between us and them sharpens. Fear increases. Time horizons shorten. 
Loyalty becomes more important and dissent more dangerous. 

Under those conditions, truth-seeking becomes harder. Information that 
strengthens collective mobilisation is more readily accepted. Evidence that 
complicates the prevailing narrative becomes less welcome. Counterclaims can be 
treated as disloyal. Uncertainty can appear to weaken resolve. 
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The same psychological capacities that help a group mobilise against danger can 
therefore weaken some of the capacities needed to understand that danger 
accurately. 

War is the extreme case, but the mechanism is broader. Severe political conflict, 
terrorism, economic collapse and other perceived existential threats can produce 
similar effects. When survival appears to be at stake, the survival brain can 
overwhelm the disciplines of truth-seeking. 

Power bends truth 

A second form of corruption occurs when power begins to shape the truth-seeking 
process. 

The most obvious forms are censorship and deliberate falsehood. But truth can be 
bent much earlier and more subtly. 

Power can influence which questions are asked, what context is included, which 
claims receive attention, which evidence is gathered, which sources are regarded 
as legitimate and which counterclaims are heard. It can favour particular 
interpretations, encourage excessive confidence, ignore unwanted consequences 
or prevent later review. 

Truth can therefore be corrupted without falsifying a single piece of evidence. If 
the question is narrowed sufficiently, inconvenient evidence excluded and 
dissenting sources kept outside the process, an apparently disciplined inquiry may 
still arrive at the conclusion that power wanted from the beginning. 

This is why the independence of truth-seeking institutions matters. Governments, 
commercial interests, professions, political movements and other institutions all 
carry incentives, identities and felt truths of their own. None is automatically 
immune from capture. 

The purpose of institutional design is therefore not to assume that those holding 
power will always seek truth, but to prevent any one source of power from 
controlling the whole truth-seeking process. 

Truth can also be dissolved 

There is an almost opposite danger. Some postmodern critique has made a useful 
contribution to truth-seeking. It has shown how culture shapes perception, how 
institutions contain hidden assumptions and how power influences which voices 
are heard and which claims become accepted. 

Those insights strengthen truth-seeking when they make previously hidden 
assumptions visible. The problem arises when the critique is pushed to the point 
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where all truth becomes merely perspective, every claim is treated principally as 
an expression of power, and no method of inquiry can be regarded as better than 
another. 

The fact that perfect objectivity is impossible does not mean that all claims are 
equally good. Evidence can be stronger or weaker. Sources can be more or less 
reliable. Methods can be more or less rigorous. Interpretations can explain more 
or less of what we observe. Judgements can carry different levels of confidence 
and can later be revised when consequences or new evidence show them to be 
wrong. 

Truth-seeking therefore does not require perfect objectivity. It requires 
correctability. 

The twelve nouns described earlier in this chapter exist precisely because human 
beings are partial observers. Context, source, counterclaim, confidence and review 
are disciplines for dealing with the limitations of human judgement. The 
incompleteness of knowledge is not an argument against truth-seeking. It is one of 
the reasons truth-seeking is necessary. 

Felt truth can travel faster than correction 

A fourth threat has become much more important with digital technology. 

Human beings have always spread rumours, propaganda and emotionally 
attractive explanations. What has changed is the speed and scale with which 
information can now be created, distributed and reinforced. 

This matters because felt truth and truth-seeking operate at different speeds. Felt 
truth is fast. It attaches easily to fear, anger, identity, loyalty and hope. It can be 
compressed into a phrase, image or story and transmitted almost instantly. Truth-
seeking is slower. Evidence has to be gathered, sources checked, counterclaims 
heard, interpretations compared and consequences observed. 

Digital technology magnifies that asymmetry. A compelling claim can travel 
through a population before the institutions responsible for testing it have had 
time to establish whether it is true. Repetition can begin to feel like evidence, and 
groups can reinforce one another's beliefs inside increasingly separate information 
environments. 

Artificial intelligence raises both the opportunity and the danger. It can compare 
evidence, trace sources, expose inconsistencies and help people see patterns 
beyond unaided human attention. But it can also generate persuasive material, 
personalise messages and reinforce existing felt truths at enormous scale. 
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AI therefore does not automatically move society closer to truth. It increases the 
power of the process to which it is attached. Used within strong truth-seeking 
systems, it may accelerate correction. Used within propaganda, manipulation or 
ideological certainty, it may accelerate distortion. 

The challenge is increasingly one of relative speed: whether truth-seeking can 
become capable of correction at something closer to the speed at which felt truth 
can now be created and amplified. 

Protecting the capacity for correction 

These different forms of corruption have one thing in common. 

Survival pressure reduces the space for challenge. Power restricts what may enter 
the process. Extreme scepticism weakens the standards by which claims are 
judged. Information amplification allows emotionally compelling claims to outrun 
the processes needed to test them. 

Each makes the system less correctable. That is the central distinction. A society 
can be wrong and still recover if evidence can enter, competing claims can be 
heard, judgements can change and institutions remain open to review. The 
greater danger is a society that remains highly confident while progressively losing 
the means of discovering its own error. 

The purpose of truth-seeking is therefore not to eliminate disagreement or 
produce institutions that never make mistakes. It is to preserve the capacity to 
detect error, revise judgement and learn. 

Felt truths will remain part of human life. The danger comes when political, 
institutional or technological systems make those felt truths more powerful while 
making them harder to look at. 

A society that can discover that it is wrong can still learn. A society that loses that 
capacity cannot. 

14.	AI	as	a	calibrator	of	felt	truth	
Felt truths cannot be removed from human judgement. They are part of how 
people make sense of experience, form identity and act under uncertainty. The 
more useful question is whether they can be better calibrated. 

AI can contribute to that calibration in four practical ways. 

First, it can help separate feeling from claim. A strongly held statement often 
contains several things at once: an emotional reaction, a judgement about what 
has happened, an explanation of why it happened, and a claim about what should 
follow. AI can help make those elements explicit. This creates some distance 



September 18, 2026  Chapter 4 | Truth and felt truths 

DRAFT v5.1	 29 

between this feels true and this is established as true, without dismissing the 
experience that produced the belief. 

Second, AI can help identify what a felt truth leaves out. Many felt truths are not 
wholly false. They become dangerous when a partial truth is treated as the whole 
truth. AI can introduce relevant counterclaims, competing evidence, affected 
perspectives or consequences that have disappeared from view. The purpose is 
not to manufacture balance where none exists, but to test whether a judgement 
remains sound when other material parts of the problem are brought back into 
consideration. 

Third, AI can help calibrate evidence and confidence. The twelve truth-seeking 
nouns already distinguish claim, evidence, source, interpretation, judgement and 
confidence. AI can help make those distinctions operational by separating what is 
known from what is inferred, what is well supported from what is weakly 
supported, and what remains uncertain. The objective is not certainty. It is to 
bring the strength of belief into better fit with the strength of the available 
evidence. 

Fourth, AI can introduce friction before amplification. Freedom to think, speak and 
hold strong views is not the same as an unrestricted entitlement to amplify them 
without challenge. Digital systems allow a momentary reaction or strongly held 
felt truth to reach very large audiences before it has been look atd. A truth-
moderating system could allow the statement to be made while requiring 
additional context, qualification or counter-evidence before it is amplified. In 
simple terms: you can say A, but before A is amplified, B may also need to be 
considered. 

This becomes more important when the holonic structure of the problem is 
recognised. A felt truth may appear coherent within an individual or group but 
have different consequences when carried into a larger social system. AI can help 
make those wider consequences visible and feed them back into the original 
judgement. 

Used in this way, AI is not deciding what people should believe. It is performing a 
narrower and more defensible role: making felt truths visible, testing what they 
omit, calibrating confidence against evidence, and slowing amplification long 
enough for correction to enter. 

The boundary is important. AI must not become the final authority on truth. Its 
sources, assumptions, reasoning and uncertainty must remain open to 
examination. Its value lies in strengthening the truth-seeking process, not 
replacing it. 
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15.	What	this	means	for	humans 
Chapter 1 showed that we live inside wholes within wholes. Chapter 2 showed 
that every one of those human systems is animated by a survival brain. This 
chapter adds the next piece: the brain does not act on reality directly. It acts on 
what it believes to be true. 

That changes how we should think about ourselves. We need felt truths. They let 
us act, belong, trust and cooperate without rebuilding our view of the world every 
morning. But the same felt truths can narrow what we see. Under threat they can 
become identity, certainty and defence. 

So human progress depends on correction. We need to see our own felt truths. 
We need other people who can challenge them. We need institutions that can test 
claims, hear counterclaims, look at evidence and change their judgement when 
reality changes. 

This is also a levels problem. A belief that works inside a family, team or tribe may 
fail when carried into a nation or the wider world. As the holon grows, the circle of 
people affected grows. The time horizon grows. The number of competing truths 
grows. Our truth-seeking has to climb with the problem. 

The practical discipline is simple. Notice what you feel to be true. Ask what it 
protects. Ask what evidence you may be missing. Listen until you can state the 
other side fairly. Keep the judgement open to review. The aim is not to become 
free of felt truth. It is to become more correctable. 

That is part of the human route to More Mores for More: wider belonging, longer 
time horizons, stronger truth-seeking and moral structures that can learn rather 
than merely defend themselves. 

16.	What	this	means	for	AI 
AI enters the architecture described in the first three chapters. It acts inside 
nested human systems. It deals with brains shaped by survival, status, belonging 
and fear. And it works with information that people often experience first as felt 
truth. 

That makes AI an amplifier before it is anything else. Attached to outrage, 
propaganda or group certainty, it can make felt truths faster, stronger and harder 
to correct. Attached to strong truth-seeking, it can make questions, evidence, 
sources, counterclaims and consequences easier to see. 

The useful role is therefore not for AI to become the owner of truth. It is to help 
people and institutions seek truth better. It can separate feeling from claim. It can 
trace sources. It can bring missing evidence back into view. It can show competing 
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interpretations. It can make uncertainty explicit. It can follow consequences across 
levels. 

AI can also create visibility. It can help a person, team, institution or society see 
the pattern it is producing rather than only the story it tells about itself. That 
matters because visibility creates the chance for reflection, restraint and 
correction. 

But the same rule applies to AI. Its sources, assumptions, reasoning and limits 
must remain visible and open to challenge. A system that helps humans correct 
themselves must also be correctable. 

The direction is now clearer. AI should help us widen the “We”, lengthen the time 
horizon, strengthen truth-seeking and keep our moral structures open to learning. 
Used that way, AI does not replace human judgement. It gives human judgement 
a better chance to see what is true, what is only felt to be true, and what needs to 
change. 


